Housing Homeless Forum
Thursday 14 July 2011, 10 – 11.30 am

In the Gladden Room, Littlehampton Town Council

Present: 

	SW
	Sharon Westcott  
	CVS-Arunwide

	AE
	Andy Elder 


	Arun District Council

	CD
	Claire Dower 



	VCACD/CVS – Arunwide

	CW
	Corinne Waterfield 
	ADC Housing Services 

	DD
	Debbie Dawe 
	Arun & Chichester CAB Bognor Regis 

	GB
	Gary Brain 
	LCT Homelink

	KS
	Keira Stevenson 
	ADC Housing Benefits

	LK
	Laura Kottaun 
	Bognor Housing Trust

	MG
	Mick Gibesy  
	Worthing MIND

	SG
	Stuart Gibbons  
	Stone Pillow

	PD
	Pat Dillon 
	BRTC

	SP
	Sue Priest  
	ADC Housing Benefits 


Apologies: 

	HS
	Hillary Spencer 
	CVS-Arunwide 

	RP
	Rosie Parfitt 
	LTC 

	KB
	Kathryn Benson 
	Sanctuary Housing 

	DN
	Denise North 
	VSLDO 


Minutes from last meeting: 
The building at Glenlogie will not be retained.
It was noted the third line on page 4 should read & Arun Developer Partner Charter Plus. 
These minutes were approved. 
Matters Arising: 
LCT Homelink – The training centre is up and running and Homelink are working with Northbrook College. 

At the end of May, Arun Developer was adopted by Arun District Council. 
Update from Arun Housing Department:
The allocations policy was amended following feedback approved by the cabinet on the 31st May and is now available on the ADC website at http://www.arun.gov.uk/assets/Housing/Allocation policy.pdf 
Changes will come in to effect in January 2012 when they will be reviewed. There has been a big change in homelessness, particularly with the allocations policy, there are now 3 categories for change of priority which are in effect now, it is important to identify people that will be affected by this change. Its aim is to reward good behaviour and discourage bad behaviour. There is more information available on the ADC website www.arun.gov.uk under Housing. The majority of changes regarding homelessness will come in to effect from January 2012. 
For further information please contact CW.











ACTION CW

Rough Sleepers:
Karen Shelley is the new re-settlement worker based at The Sands Project, her contact number is 01243 866307. ADC will direct rough sleepers to Karen.
An operation group that already runs the CIR Project meets once a month with the Safer Communities Team in WSCC to oversee the strategy of rough sleepers. 

There was approval from Cabinet to have a private sector leasing scheme from Hyde Martlett, recognising the priority for properties used for prevention of homelessness (starting with 20 houses, extending to 50). It is hoped it will be a success but are still waiting for the legal work to be finalised. 
ACTION CW

Homeless Strategy:
A meeting will be set up with a working group to look at the review in draft form & develop a strategy. If anyone would like to join this working group please contact CW. 

ACTION ALL
Statistics from everyone present at the meeting will be useful for the missing information that the council needs, the intention will be to email a draft questionnaire out to help collate the required information.
Copies of the Arun Homelessness Review and Strategy were tabled – Draft Timetable & Arun Homelessness Review and Strategy Working Group information. The review document will be available on the ADC website at the beginning of August. 

ACTION CW 

Update from Arun Housing Strategy, ‘Raise the Roof’:

The planning & action plan mentioned at the last meeting is now on the ADC website. They hope to provide 1000 affordable homes to people, in the first year there were 196 affordable homes delivered in Arun, this year there is 254, so they are making a good start and getting a high volume of numbers through houses instead of flats, so the focus is on affordable houses. 
The new programme – Affordable Rents Framework, this new scheme is based on affordable rents through the housing association. 

Affordable rents, 80% of market levels:

4 bed house – will cost £200 a week

3 bed house – will cost £175 a week

2 bed house – will cost £150 a week

1 bed house – will cost £130 a week

They are trying to enable this project with ADC land. 

ADC is working through the district, in East Preston with a scheme of 11 properties to be developed this month, enabling delivery of disabled facilities within the housing. 
In Arun they are running a parallel programme of social rents as well as the main product of affordable housing and hope to establish a dialogue with public bodies (WSCC & public health).
ADC is working with sites in Felpham & Bersted to provide affordable homes. 

ADC will work jointly with rural parish councils to identify land for the provision of building affordable housing. Talks have started with rural parishes for suitable houses in Slindon, continuing with a rolling programme. 
Update from Arun Benefits:

There has not been much change since the last minutes. Arun Benefits have not noticed the impact of changes as yet, and as there is a transition period of 9 months these changes will not be effective until after Christmas. 
The payment fund is higher than last year, and not much has been spent. Further spending will take place after Christmas to support people living in their homes. There is very little information known at present about the claim, this will be updated by the autumn. 
Some staff are currently on maternity leave, so two agency staff that are highly trained and qualified are covering but are in need of more staff to cover. However it is an uncertain time & staff shortages may impact on how quickly they deal with people’s claims. 









ACTION SP/KS

Feedback from Projects on Development and/or Current Issues:

CVS-Arunwide – SW
CVS-Arunwide is looking at a potential merger with Voluntary and Community Action Chichester District ( VCACD),  sharing resources and staff. CVS-Arunwide will continue to have a presence in Littlehampton and Bognor Regis.
Homelink – GB 

The Training Centre Project will be on line by August. They are currently in discussions with Northbrook College about the project. 
Mind – MG 

In relation to housing support, they are keen to keep people in their housing accommodation, referrals for this have to come through a mental health panel. 

Bognor Housing Trust – LK 
8 workshops have started and they have all been well received. 

Chichester & Arun CAB – DD

They have a 3 year contract so funding is secure & their Debt Advisors training is working well. 

Stonepillow – SG

Stonepillow have merged with some staff changes. The Triage service based at the Sands Project (drop in service for substance miss-use) is proving successful.
AOB:

PD suggested it would be useful to have contact details especially phone numbers of the Housing Homeless Forum. 
CW recommended we produce a directory of contact numbers and emails.

ALL AGREED

ACTION SW
Date of Next Meeting:  
Thursday 13th October 2011, 10.30-12.00pm, venue to be confirmed.
