Bersted Green Learning Centre
Minutes of the Management Meeting

Thursday 18th August 2011, 11.00 – 12.00pm 

Present:

HS
Hilary Spencer



CVS-Arunwide
CG
Caroline Gosford



Senior Regeneration/LSP Manager ADC
SGW 
Sharon Westcott



CVS-Arunwide

JH
Jenny Holmes




CVS-Arunwide, Health Trainer       

                                                                                    Administrator

ER
Eileen Rogers




Bheard Community Worker



GW
Gez Watson




Trees Estate

Apologies:
CF
Carol Fullick




Bognor CAN

SW
Sarah Wyatt




Bersted Green Learning Centre
3. Notes of Last Meeting/Matters Arising
These were approved.
5. The new reschedule of rates was circulated.

CG, HS and SGW met with Sarah Mills at Adult Education. A meeting will be arranged to re-visit.

ACTION CG & HS
7. Six of the tables in the best condition will be kept; the rest of the tables will go when the office is cleared.

ACTION CVSA 

13. The key safe is easier to use.

Building work – discussions are in process with regards to having a back door with an access code. This will help with the long term use of the building, making the office self-contained and independent.  
The alarm and the sensor by the back door are behaving. CG will action a service contract with the alarm and make some enquires about costs.

ACTION CG

GW asked about the protocol with the fire alarm at Bersted Green. The alarm is activated at the Learning Centre when it goes off in the Sheltered Housing. The centre should evacuate at all times. 

ALL AGREED

4. BGLC – update from Eileen/Hilary – to include work plan
The following activities have been taking place at the centre;
· Computing course for the terrified – no-one turned up, could be timing, lots of interest for some digital photography training, end of Sept/Oct.

· Craft groups

· Yoga 

· Chi Kung, 8 regulars, another 4 to become a regular class.

· Zumba – moving somewhere else, Eileen will sound out Natalie to see if she can take on a class, 4 week trial, register and pay for first lesson, must advertise.

· Children’s street dance, zumba and circus skills during the holidays 

· Drumming – some complaints but nothing has been fed back to us. Jackie should be able to find out and assess the situation for us. ER was asked not to advertise these sessions as places were given to a local school but we must remember to keep some space for local residents. 

ALL AGREED

Any courses taking place at the centre should be advertised on the Trees Estate, GW to receive 250 copies of all publicity of A6 size.
ACTION ER

From October, ER role will change, reducing her hours to 10 a week at Bersted Green Learning Centre and seeing her going out promoting the centre which in effect will allow the centre to run itself. ER will continue to work out of the office with the possibility of another member of staff or organisation being based there.
GW gave an update on the Tea and Chat group. Registration sheets have been devised, which is locked away for data protection, they have a cash box charging 20p minimum a week (start getting their own milk). 

A rota system of volunteers is in place.

A weekly register sheet is used, marking people in and out with spaces for guests. This is used for people’s health & safety. 

HS is looking for a water filter which will not need plumbing in for the centre.

ACTION HS
5. Finances – current & future – Caroline

The report was tabled and CG gave a verbal update.
The bank account is now set up and Bersted Green Learning Centre is financially independent. 

The annual rents have been paid. 

CG will chase the wireless connection, which will be imminent when the Health Trainers go as broadband to the office will be cancelled. 

ACTION CG
The IT maintenance has been paid up front.

Financially Bersted Green Learning Centre is quite healthy but we will start to spend money on building work which has not been factored in.

The Tuesday Tea & Chat group are not happy with the cleanliness of the centre. CG will talk to the cleaners.

ACTION CG

Going forward we have to find people/organisation to rent the office vacated by the Health Trainers as it will prove more financially difficult.

6. Any Other Business

The internal doors are being left open, can we do a gentle reminder to all the groups to make sure they are closed.

ACTION SGW
7. Date of Next Meeting

Thursday 3rd November 2011, 4.00-5.30pm at Bersted Green Learning Centre. 
