Bersted Green Learning Centre
Minutes of the Management Meeting

Wednesday 16th February 2011, 11.00 – 12.00pm 

Present:

CG
Caroline Gosford



Senior Regeneration/LSP Manager ADC
SW 
Sharon Westcott



CVS-Arunwide

JH
Jenny Holmes




CVS-Arunwide, Health Trainer       

                                                                                    Administrator

CF
Carol Fullick




Bognor CAN

Apologies:
HS
Hilary Spencer



CVS-Arunwide

ER
Eileen Rogers




Bheard Community Worker



GW
Gez Watson




Trees Estate

3. Notes of Last Meeting/Matters Arising
These were approved. 

4.7CG has chased her contacts with Adult Learning but all previous contacts have been made redundant. CG will continue to liaise with Adult Learning.

ACTION CG

7.CF has taken the chairs for Bognor CAN but there is no room to store the tables. JH will liaise with ER.

ACTION JH

8.Courses will link in with Adult Learning.

13.We are still looking into using the back fire door as an access for the health trainers. This will mean changing the alarm system with Bersted Green Court. It will also mean changing our alarm at the centre if we make it and in and out door.

The key safe is still awkward, it will need following up with Warren.

ACTION JH

CF asked if we could send a thank you card and bottle of wine to Trevor to say thank you for 
the maintenance works he carried out.

ALL AGREED

ACTION SW

The alarm company think it was the sensor by the back fire escape next to a heat source which kept setting the alarm off. CG has asked for all bills to come to her before they are signed off. If we decide to put in an insurance claim, it will come in on ADC.
ACTION CG
4. BGLC – update from Eileen/Hilary – to include workplan

ER report and workplan were tabled at today’s meeting.

4.1There is some concern over the running of the coffee morning on a Tuesday morning and whether we can make this group sustainable. There needs to be some clarification on how the group should continue. It was suggested that ER and SW set up a meeting with the volunteers to discuss how we can move forward if the group is to continue, and who will take responsibility. 

ALL AGREED

ACTION SW

A community group meeting will be set up every 3 months and a representative from that group will attend the management group. 

ALL AGREED
4.2The workplan shows the activities ER has planned for the centre. 
CF would like to discuss costings of some of the people delivering these activities. 
This will help Bersted Green Learning Centre and Bognor CAN grow in partnership. 

It was suggested a meeting be set up with ER, CF and SW.

ALL AGREED

ACTION SW

5. Finances – current & future – Caroline

These reports were tabled and CG gave a verbal update.

Yr 2010-2011 we will come out £700 better than we went in, although we are unsure of the break-in costs for the centre.

Yr 2011-2012 Health Trainers may only be here till September. We will be £1300 down on the year.  
The bank account will be looked at.
ACTION CG, HS & CF

The tariff for the use and hire of facilities at the centre will be looked at.

ALL AGREED

ACTION CG & HS
6. Any Other Business

The IT suite will be checked to see if it is running at its best ability.

ACTION CG

CF will speak to ER about running lone working and first aid courses at the centre.

ACTION CF

7. Date of Next Meeting

A doodle diary will be circulated to the management group.

ACTION SW
