Bersted Green Learning Centre
Minutes of the Management Meeting

Thursday 15th December 2011, 10.00 – 11.30am 

Present:

HS
Hilary Spencer



CVS-Arunwide
CG
Caroline Gosford



Senior Regeneration/LSP Manager ADC
SGW 
Sharon Westcott



CVS-Arunwide

CF
Carol Fullick




Bognor CAN



GW
Gez Watson




Trees Estate

LR
Lee Bacon




BGLC
Apologies:
ER
Eileen Rogers




Bheard Community Worker
3. Notes of Last Meeting/Matters Arising
These were approved.
A meeting with Sarah Mills at Adult Education has not been rescheduled, CG will look into this.

ACTION CG 

The tables have been removed.

The alarm company say the alarm is re-instated on the back door. The lock centre has given us a quote including setting up an alarm for the back. It will cost over a £1000 for a lock on the back door. HS will liaise with the alarm company and the locksmith.

ACTION HS

The office will be in use from February of next year, some of the team from Chichester will be based there. We are thinking about having a keypad entry system on the back door, this will allow staff to have access to the office when the main hall is in use, with portable screens in place to block visibility. 
ALL AGREED

There is a possibility of putting a door through the store room, again independent to the main building. This work will be completed before the office is in use. CG will obtain quotes independently due to a lack of response from ADC.

ACTION CG

4.HS has not been able to find a water filter which requires no plumbing in. CF suggested investing in a similar one to the water filter at Westloats, an electric machine you plug in. The filter will need changing once a month and flushed through with Milton.

ALL AGREED

CF will forward the link to HS.

ACTION CF
The registration list for the Tea and Chat group is working well. 

The First Aid Box needs checking regularly as items are not being replaced when used.
ACTION SW

GW asked about which phone to use in an emergency, the phone in the IT suite is available for emergency calls.

ALL AGREED
CG confirmed that the fire alarm is integrated with Bersted Green Court but the Burglar Alarm stands alone.
CG has not set up the service contract for the centre. CF will give CG the details of their contractors at Bognor CAN for a quote. The more independent we can be at the Centre the better, if we can manage the contract we will be aware of the costs. 

ACTION CF

ALL AGREED

Publicity for BGLC will be produced by CVSA, GW will receive 245 copies for general households and 50 for children.

ACTION SW
5.Our wireless provider is now with Talk Talk and working well. CVSA will need access to the network key.

ACTION HS & SW

4. BGLC – update from Eileen/Hilary – to include work plan
4.1Chi King is going well, 10 people attending on a regular basis, Monday evenings, £3.50 a session. Bheard project is funding this until Christmas and we may be able to underwrite the cost until the end of the financial year.

4.2Craft group takes place every 1st and 3rd Tuesday of the month. The group started in July and is attended by 12 people, 5 new people attending recently. They are going to write a constitution and open a bank account. 
4.3The Tea & Chat group have written a constitution but are unsure who to open a bank account with. CG & HS both suggested Barclays. GW will come and talk to Maureen Pasterfield at CVSA about setting up a spread sheet and receiving some training. CG suggested she could liaise with Janet at ADC who also provides training on finance.
ACTION GW

ACTION CG

4.4Digital camera workshop was attended by 5 people. The trainer is happy to run further workshops in the New Year.

ALL AGREED

4.5Zumba classes begin in the New Year. Bheard project will fund them for 10 weeks which we hope will make them sustainable. Street dancing and Zumba is also being run for 8-13year olds. 

4.6Bognor CAN is running craft, drumming and football. Between 8 & 12 children are attending the football. No further craft classes have been booked due to low numbers so CF will hold a consultation.
ACTION CF

4.7There is still some funding available for other initiatives between now and the end of the project in September. The new Chief Executive of ADC is very clear that we should be supporting disadvantaged communities. Bersted was in Bognor CAN’s bid. To generate funding we may have to look at BGLC as a social enterprise longer term.

ALL AGREED

We should make use of Eileen’s time by setting her to work with CF on the consultation, looking at how we can move forward and develop.

ALL AGREED

4.8HS will talk to ER about planning and budgeting for an event at Easter time, using some of the events budget to go towards it. 

ALL AGREED
ACTION HS

This will be a good way to engage with people by holding an event at Easter, encourage them to help in the planning for the Queen’s Diamond Jubilee and Olympics, possibly a street party as one event. Kick start an exciting year. We will have a consultation at Easter and include a pot of money to deliver these events in the summer.
ALL AGREED

ER can focus on the partnership which will take us forward. 

We may look at putting in an application to Awards for All, under the umbrella of Bersted Green Learning Centre. 
5. Finances – current & future – Caroline

CG gave a verbal update. 

BGLC has a new bank account which is healthy with good reserves. Some money will be spent on the work at the back of the building but this in the long term should generate more income. 

GW asked about the Tea & Chat Club paying for their Tuesday mornings. HS explained that this group was set up as part of the Bheard project but we will re-look at this at the end of September.

ALL AGREED

CG will circulate budgets at the end of the year.

ACTION CG

6. Any Other Business

The plaster cracks still need fixing in the IT suite. CF has a contact and will ask for a quote and liaise with CVSA.
ALL AGREED

ACTION CF

We will ask Alan if he would be able to spend an extra hour a week cleaning. In the New Year the centre may require a second visit. 

ALL AGREED

A check list on leaving the building, label for the bin and antibacterial spray/cloth under the kitchen sink will be arranged.

ACTION SW

7. Date of Next Meeting

Tuesday 28th February, 12.15pm – 1.45pm
