[image: image1.jpg]



WTP has a new professional development programme. The courses are timely, relevant, friendly and professional, and will equip you with practical skills you can use immediately.
All venues are 5 minutes walk from Brighton station, offering convenient access to our full day, half day and evening briefings this autumn.

Below is a selection of training currently on offer. Visit us at http://www.workingtogetherproject.org.uk/organisational-development/view-all-courses/ to view the full programme and take advantage of our brand new online booking system, to access training and to keep updated on new courses as they are added.
Developing a successful marketing campaign

Friday 14th October 2011 

1 day course (09:30 – 16:30)

Community Base

Successful marketing campaigns do not need to involve exorbitant amounts of money; rather by following basic techniques covered in this course your marketing strategy can help you achieve your organisations key targets.
Motivating your team through changing times
Wednesday the 19th of October 2011
(1 day course) 09:30 – 16:30

Brighton Junction

For managers, trustees or directors facing major challenges in their organisation. This course focuses on how to develop a resilient staff team. 
Dealing with difficult people and situations

Tuesday 08th November

1 day course (09:30 – 16:30)

Brighton Junction

The voluntary, community and public sectors are all about people. But working with so many people – often in fraught circumstances – will inevitably lead to conflict unless you learn key techniques to manage difficult situations. 

In partnership with SCIP

PowerPoint – Advanced Workshop 
14th November 2011

Half day course (9:30 – 12:30)

Community Base

This half-day accelerated learning workshop looks at the more advanced functions and tools in PowerPoint. The content will vary depending on the requirements of the attendees, agreed in advance of the session. This course will run as a workshop.
In partnership with SCIP

Word - advanced workshop

14th November 2011

Half day course (13:30 – 16:30)

Community Base

With David Guthrie

This half-day accelerated learning workshop is aimed at the self-taught computer user who uses Word regularly but knows they have gaps in their knowledge. The course will run as a workshop.
Inspirational Presentation Skills for Fundraising
Thursday 24th November 2011

1 day course (09:30 – 16:30)

Brighton Junction

This one-day course is for people who may (or may not) be used to speaking in meetings but are finding that they now have to give presentations to secure essential funding for their organisation.

Staff Supervision and appraisal – advanced

Thursday 1st December 2011
1 day course 09:30am – 4:30pm

Brighton Junction
This course is for managers who have been formally supervising staff for some time and would like a more in-depth review of their practice to ensure high performance. 
Fundraising Briefings – Series
Current Trends in Fundraising
Thursday 3rd November

Briefing (18:30 – 20:45)

Friends Centre

This evening briefing is for anyone who is responsible for fundraising for their organisation and wants to explore the current trends to help focus their future fundraising efforts.
Fundraising from Grant Making Trusts
Wednesday 9th November 2011

Briefing (18:30 – 20:45)

Friends Centre

There are over 9,000 grant-making trusts in the UK that are set up specifically to give funds to charitable organisations. This evening briefing will help you to make the most of the limited time you have available for trust fundraising and help you to work out your best approach in the current climate.

How to get Public sector funding
Wednesday 16th November 2011

Briefing (18:30 – 20:45)

Friends Centre

Although public sector funds are much diminished, they will still be a key source of funding for the voluntary sector. Find out how to get this funding now. 
In partnership with SCIP
Using Social media for fundraising

Wednesday 30th November 2011

Briefing (18:30 – 20:45)

Friends Centre

Did you know that 82% of time spent online is on social media and visitors from a social media site are 10 times more likely to donate?
 Social media can be used to maximise your ability to achieve your charitable objectives.
	Fees for Professional Development Programme 2011/2012

	
	Standard rate (inc. VCS with income over £200,000 p.a 2010/2011)
	Subsidised rate for VCS with income under £200,000 p.a 2010/2011

	Briefing
	£65
	£50

	Half-day
	£90
	£70

	1 day
	£135
	£95

	Bursary places available to community groups with an income of less than £35,000 p.a 2010/2011


All bookings are subject to WTP terms & conditions for professional development training to be found at: http://www.workingtogetherproject.org.uk/wp-content/uploads/wtp/Terms-and-conditions-_professional-development_.pdf
Working Together Project 
Brighton Junction
1A Isetta Square
35 New England Street
Brighton BN1 4GQ
01273 810248 

www.workingtogetherproject.org.uk
bookings@workingtogetherproject.org.uk 
www.supportforgroups.org.uk


Registered Charity Number 1086756 

Company Limited by Guarantee Number 4114544

To book a place, please visit our website at www.workingtogetherproject.org.uk or email bookings@workingtogetherproject.org.uk or ring us on 01273 810248
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