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CVSd ARUNWIDE MEMBERS 20108 2011

39 Club
4SIGHT
Abbeyfield Bognor Regis Society Ltd

Action for Deafness

AFFECT Action for Families Enduring Criminal Trauma

Age UK

Alzheimer's Society

Amicus Horizon

Anchor Staying Put Arun & Worthing
Angmering Community Centre Association
Arun & Chichester Citizens Advice Bureau
Arun Biodiversity Forum

Arun Coordinated Community Transport
Arun Counselling Centre

Arun Dolphins SC

Arun Exact

Arun Neighbourhood Watch Association
Arun Sports Association For The Disabled
Arun Sunshine Group

Arun Youth Aqua Centre

Aruncare

Bognor Beavers

Bognor CAN- Community Action Network
Bognor Community Responders

Bognor Housing Trust

Bognor Quaker Meeting House

Bognor Regis Baptist Church

Bognor Regis Shopmobility

Bognor Youth & Community Centre
British Red Cross

C.A.R.E. West Sussex

Chestnut Tree House

Chichester & Arun Sitting Service
Chichester Area Talking News
Chichester Counselling Services
Companions Club of Littlehampton
Confide Counselling Service
Contact The Elderly

Crossroads Care West Sussex
Dizzy Retail CIC (support4diabetes)
Dove Lodge Community Resource Centre
East Beach Residents Association
East Preston & Kingston Village Hall
Enable Me Project Ltd

English for Migrant Workers Project

Expert Patients Programme Community Interest Company

Ferring Retirement Club

Fibromyalgia Support Group for Surrey/Sussex

Frame of Mind CIC

Friends of Ferring

Headway in West Sussex

Holy Cross Church & Community Centre
Home Start Arun

Hyperactive Childrens Support Group
ICIS

Independent Living Association (ILA)



Keep Moblie- Keep Active- Enjoy Life

Konnect

L'Arche

LCT Homelink

Littlehampton Ambulance Car Service
Littlehampton Quakers

Littlehampton Shopmobility

Littlehampton Town Council

Meeting Point

Mewsbrook Park Community Support Group
Mind Western CIC

Motor Neurone Disease Association

N:Vision (In Unity) Ltd

Outset Youth Action

Peaceworks

Peter Pan Pr&chool

Regnum (West Sussex) Crossroads

Religious Society of Friends, Bognor Quaker Meeting
RethinkMentoring for Care Leavers

Richmond Fellowship West Sussex Day Services
Rox

SAGE

Samaritans, Bognor Regis Chichester & District Branch
Sammy Community Transport Ltd

Self Unlimited

Servite Houses
Sofas & Stuff

South Bersted CE Primary School

Spurgeons

SSAFA Forces Help

St Bridgets Leonard Cheshire Disability

St Richard of Chichester Christian Care Association
Stonepillow

Sussex International Womens Day Group
Sussex Lietuviai

The Aldingbourne Country Centre

The Aldingbourne Trust

The Capital Project Trust

The King's Gate Church (Bognor Regis) Ltd
The Littlehampton Tea & Chat Club

The Number 18 Project Bognor Regis Ltd
The Salvation Army

The Stroke Association

The Sussex Snowdrop Trust

Trees Estate Residents' Association

United Response (M.H. Outreach)

Victim Support SussexWest

West Sussex Deaf & Hard of Hearing Association
West Sussex Dyslexia DSG (For Children)
West Sussex Mediation Service

Wick Conservation Volunteers

Wick Information Centre

Worthing & District Alzheimer's Society
Worthing & District Scope

Worthing & Littlehampton MIND- Littlehampton Com-
munity Services

Worthing and Arun MIND
Worthing Portage

Worthing Womens Aid Ltd
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CVS-Arunwi de Chairmands Report

| began my report last year by referring the General Election, which was
taking place that May, and reflecting on how the result would affect the
volunteer sector. We now have a better understanding of how the
financial restraints will affect the work that we can achieve.

This has been a year where some of our projects have come to an end,
and this has meant some redundancies, and reorganisation of personal
taking place. As you will see from our Chief Officers report, and those
from the various project managers, everyone has worked really hard,
and the work they have achieved is making a difference in the local
communities, and responding to their particular concerns.

Since April this year, CVS Arunwide and Voluntary and Community &
Action Chichester District, have been meeting to consider how we may
work together to ensure sustainable service to our members. With the
present government expecting the volunteer sector to be a contributor of
6 The Big Societyd, It i s I mportant <con
colleagues from the various CVS groups in West Sussex, through the
CVS West Sussex Trustees Planning and Action Group. With the present
financial constraints and resources, being placed on the volunteer

sector, it is even more important that the CVS groups work together to
ensure that we provide the best help and advice we can for our members
in the community.

| believe that although we may be going through a time with many
changes to come, CVS Arunwide is in a strong position to continue to
support our local organisations, in the excellent work that they do for the
community.

Once again | would like to end my report by thanking the CVS Arunwide
board, and in particular, my personal thanks to Hilary Spencer, Miranda
Cormell and Sharon Westcott for all their continued support throughout
the past year.

Joyce Adams. Chairman CVS -Arunwide. May 2011



Chief Executivebds Report 2010

In many ways 2010/11 was a year spent in preparation for what CVS  -Arunwide knew would
happen over the course of the year and moving into 2011/12. As with many organisations
of our size, whilst we receive our main financial support through Service and Funding
Agreements with Statutory Partners, as we have expanded to meet local needs, we have
run projects funded from other sources from which we drew a Management fee. However
as we are all aware the economic climate has changed and opportunities to develop or
sustain such projects are far fewer and more tightly defined, thus we have seen the end of
the Arun Neighbourhood Network pilot project in September 2010, the West Sussex EESI
Project in December 2010 and a significant reduction in the Expanding Communities
Project entering April 2011. Overall our staff team in September 2010 was 37 across all our
projects. By the 31 * March 2011 we were 17.

Knowing this change was coming, the Board decided to review our position in June 2010
and take a view on how we could best continue to deliver our core services to members
within the resources available. As an organisation we have always kept our staff fully
informed of our operational and financial position and, as it was likely we would have to
consider redundancies, it was felt better to plan and be open about the organisations
plans at an early stage. By the end of June we had an agreed proposal for reshaping the
CVS-Arunwide core team within projected financial resources which resulted in the
planned redundancy of Jan Koutsoumanis and Helen Saxton our Community Link
Workers in December 2010, and the loss of our administrative support post, Sue Butler
moving to a new post in September.

We were slightly cushioned from the full effect of this loss by the opportunities that were
offered through the Future Jobs Fund, which saw CVS  -Arunwide benefit from 5
placements over the year. This supported both the Community Link Workers with Arun
Community week (Kristy Bristow) and Bersted Green Learning Centre (Alf Clark) , and
practical developments in response to a survey of 400 small voluntary / community

groups that we had conducted in March / April 2010. From this we identified the need f

or a comprehensive database of local venues, which Andy Burnett, Tom Ricards and Peter
Caffyn helped us to complete. This can now be found on the CVS website and will be
updated annually.

The significant 6gapd in service through the | c
individual support and advice to organisations. This was further reinforced by the end of

the Business & Funding Support through the Arun Neighbourhood Network and the

Infrastructure Support work delivered in West Sussex through the EESI Project. Efforts to

find other funding to pick up these services have to date been unsuccessful but, working

with colleagues at Voluntary & Community Action Chichester & District, we put in place a
Otemporary fixd6 through weekly consultancy sess
Foreman (the Arun Neighbourhood Network Business Development Officer) to offer

funding and development advice has proved both popular and successful and our

organisations are now looking at a | year project to extend the availability of this type of

support whilst we await negotiations with West Sussex County Council on the future of

support services funding from 2012 onwards.

Having acknowledged the shared difficulties for both CVS equivalent organisations in
Arun & Chichester, the boards of both bodies conducted a series of exploratory meetings
to see whether there is a benefit to considering more formal, closer working. This resulted
in March 2011 in recommendations, supported by both Boards of Trustees to consider a
potential merger of our organisations. Full discussions with members and partners will
take place in the 2011/12 financial year prior to any final decision being taken.



Taking an overview of the work of CVS  -Arunwide and its projects in the last year | feel
there is solid evidence to support success in terms of service delivery against both
specified outputs and outcomes. The Projects will report independently within this report
but I would want to highlight the achievement of the EESI Project, both in the Arun &
Chichester area and across wider West Sussex in the support it has given to Voluntary
and Community groups. The final compilation of figures and case studies was well
received by the Big Lottery and their work lives on within local CVSs and the EESI website
www.eesi.com.

The Arun Volunteer Centre has again increased contact with both potential volunteers and

organisations in need of their services. Derek has also moved on with the development of

60Ti me Bankingbé projects in Bognor Regis & Littdl
the profile of volunteering and the range of people attracted. | particularly congratulate

him on embracing social media to promote the Centre and encourage you to become a
ofriendd on Face book.

When putting together a two year summary report on the Expanding Communities Project

| was impressed with the sheer range and volume of their activities. Over 4,000 individual

gueries have been dealt with and the website, hosted by Arun, has been developed from

scratch and | ast year had just under 100, 000 ofF
The Arun Neighbourhood Network team had developed a real momentum by September

and from the CVS element the fundraising and development team had significant success

with substantial Lottery bids and innovative smaller local initiatives such as a memorial

and local history book in Rustington. The network meetings were popular enough to

continue after the project ended, supported by Age UK, and although the publicity officer

finished in April the resources that were developed are acting as a base for a resource to

support marketing and promotion.

Health Trainers have continued to extend their contacts within the communities and are

working with clients from across the Local Neighbourhood Improvement areas, from links

to Hospitals, Mental Health, Children & Families and the Probation Services. The team has

taken the opportunity to undertake personal training in a variety of additional skills which

both add huge value to the work that they curre
to health, but will also be of value to them when the project comes to an end.

CVS itself has looked outward, becoming more involved in Strategic work at County level
through the Building Stronger Partnerships group and County CVS Network. It has worked
on a District basis, not only in representing and engaging the Voluntary & Community
Sector in District Partnerships e.g. Local Strategic Partnership (LSP), Safer Arun
Partnership, Wellbeing & Health Partnership, but also in coordinating Arun Community
week to celebrate Community in all its many facets. Most importantly it has focused
locally, particularly on the smaller voluntary and community groups. A survey conducted

in March /April 2010 saw 150 organisations identify issues with venues, lack of volunteers
to take a leading/responsible role in their groups and falling membership as the key issues
they face. In response we have put together a comprehensive data base of local venues
accessible via our website or through the local offices. We have secured funding, through
the LSP,to develop a resource to explain the value of and stimulate interest in
volunteering by businesses and at pre retirement stage, particularly in respect of
trusteeship. The LSP is also supporting the development of a promotion / marketing
resource that will be available from and support by CVS for any community groups.

Our complicated Work Plan diagram on the inside of the back page of this report gives a
snapshot of the breadth of our activities in 2010/11 a huge thank you to all those who have
made this

happen.

Hilary Spencer



Admi ni strative Manager 6s Report

2010/2011 has again been a busy year with lots of changes and challenges for CVS-Arunwide.
My role has administrative manager has continued to see the provision of administration support
to CVS-Arunwide, its staff, executive board and our members.

| liaised and worked with my colleagues in CsVS on various countywide events, providing the
administration to help these events take place.

| attended meetings for the Housing Homeless, EESI project and the Health Trainers.

As line manager for the Health Trainers and co-ordinator for the EESI project, | provided support,
advice and information, keeping them up to date on any progress, issues/developments and
outputs required of them.

| represented Arun and Chichester and continue to do so at the Countywide Training meetings,
making sure we are delivering the necessary training required for the voluntary sector.

With these changing times it has been imperative to keep the lines of communication open and
the flow of up to date information to the voluntary and community groups within Arun.

The presentation of our quarterly newsletter
pictures, to make it easier on the eye. We rely on our members support to keep this up to date
with the latest news and developments within their own organisations. Thanks to Andrew, our
volunteer, who produces the OVoicebd for wus.

The CVS-Arunwide community lunches give everyone a chance to liaise and network with each
other, an ideal opportunity to bring everyone together in the community to discuss what the future
will look like for us all. We have covered topics such as;
@ Time Bank, a way for people to come together to help others and help themselves at the
same time by sharing skills, looking at how we could roll this out across Arun
@ Direct Fundraising, how organisations have experience of direct fundraising eg, through
events, raffles etc, sharing their experience and expertise with other groups, ideas that
wor k and some that donot
Feedback from our community lunches is posted onto the website.

The biggest change this year has seen the development of our new website which can be found
at www.cvs-arunwide.org.uk. As a novice to websites with the only previous experience was
updating the EESI website, | soon realised | had a lot to learn in a short space of time. It was
important to have it up and running as soon as we could. It was a challenge but very enjoyable
seeing it develop, and even now still learning as | go along.

The latest news, training, funding and events are posted to the site regularly, informing our
members and colleagues via a weekly information email to the various pages on the site which
have been updated. We provide links to help make accessing the information easier. This is
proving to work well, with positive comments from our members.

The website includes links to organisations and statutory agencies across Arun and West
Sussex.

The EESI project sadly closed in December 2010. | enjoyed my role as co-ordinator for the
project seeing it develop over the 3 years. Working with the team was a pleasure and being part
of the team increased my knowledge and skills. | am pleased to report that the EESI website
continues to be a valuable tool and resource for the county, with regular maintenance of the site
ensuring it is kept up to date with the latest information and news from across West Sussex. You
can visit the site at www.eesi.org.uk

As CVS-Arunwide move ahead we will continue to be committed to our members, with advice
and support to meet their needs in the future.

Sharon Westcott, Administrative Manager
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Community Link Worker 7 Annual Report 20102011
Helen Saxton (Bognor Reqis)

As | write this | am reflecting on my last year with CVS as the role of
Community Link Worker will finish in December.

It has been a challenging year in many respects as there has been uncertainty
about our roles and about the funding for CVS and the voluntary sector in Arun
as a whole.

However, there are also highlights that | will take with me into the future.
Firstly, | have spent much of this year working one day a week at Bersted Gree
Learning Centre in Bognor. | was asked to encourage local people to use the
centre and to develop activities, courses and volunteers.

| worked alongside Tony Brant, Community Engagement Worker for the POPP
project to start a weekly group that could meet at the centre for tea, games, IT
training, quizzes, bingo and other activities. The group has continued to grow
and flourish and we have new people coming in all the time. | was involved in
helping with a funding bid to be able to buy equipment and with the production
of a leaflet to publicise the centre. | was also able to use contacts with Outset
Youth Action to find volunteers to help with computer training, and had other
local people offer to volunteer at the centre. Working at the centre enabled me |
continue my links with Tree House Family Centre and Bognor CAN.

| have many happy memories of my time working in Bersted, and will hopefully
be back for visits!

Jan Koutsoumanis and myself have continued to be involved in running
community lunches, and have worked with different CVS projects such as Arun
Volunteer Centre. We helped with the Volunteer Day, and conducted interviews
with volunteers for a display at the event. | also helped Jan with parts of Arun
Community Week, and with follow up to the Mental Health Conference
organised by the Arun Wellbeing Team. | have continued to provide help,
information and access to courses for local groups where | can, including Arun
Exact.

During the year, | have also been fortunate to have attended a variety of trainin
courses which have given me more experience in fundraising, IT, community
development, and marketing. | am continuing this training with the Lifecentre
charity in Chichester.

| am very sad that my time with CVS is coming to an end, and | will miss all of
my very supportive and friendly colleagues and the many people | have workec
with.

Thankyou to you all.



Community Link Worker Littlehampton 20106 2011
Jan Koutsoumanis

Events
2010 started off like previous years with visits to local groups and attending meetings but as
March arrived Arun Community Week really began

Week had been so successful it was a challenge to improve on before. | was lucky to gain an
assistant via the future jobs fund, Laura Devlin and then Kristy Bristow who provided much
needed admin support throughout the preparation of Arun Community Week. Building the
contacts and redesigning posters, literature and updating all the database systems for future
events was a large part of the work. In addition | spent many hours phoning people and visiting
potential event holders letting them know about Arun Community Week.

As the week got closer we liaised with local schools and children and family centres to provide
displays from the children to go on local library boards. This was in an attempt to both promote
the week and show what the local children felt about their community. The boards looked
fantastic and the support from the community was great and | would like to say a big Thank you
to all who helped and provided material for the boards. | would also like to say a big Thank you to
my two assistants Laura Devlin and Kristy Bristow, without their help | would not have managed
to deliver the fantastic displays and events that were held over this week.

Overall | feel the 2" Arun Community week was a great success and a lot of hard work was put
into events, displays, meetings, feedback and many other pieces of related work. The process of
coordinating the week was a valuable experience and provided me with many new skills to take
forward with me.

Creative Side

Throughout the year | have continued to write articles for the Voice and assist local organisations
with support, via information | felt may be helpful to them. One piece of information that was
discussed at great length was the new ISA Vetting and Barring scheme. Having delivered
information to several organisations the new coalition Government have now placed this system
on hold and so whilst many organisations are ready to go they are now awaiting the go ahead to
start.

Finally

Over the year as a Community Link Worker | have also assisted my colleague Helen Saxton with
events she has held. In addition | have enjoyed helping at the very well attended EESI project
Grassroots funding day and very much enjoyed helping at the Expanding communities
Christmas party for the second year in a row.

My role has been so wide and varied that it has often been hard to define what a community link
worker is. My work has swung between small pieces of help like providing a local group with
information on where to find a similar support group or in one case helping a secretary of a small
local group work out how to number pages on her computer but these are also sometimes the
most important as they are so appreciated and help small groups to fulfil their very needed
service in the local community. And the larger events like Arun Community Week. While in the
Littlehampton office | have often felt like a local directory service but the knowledge | have gained
since starting has enabled me to do this and many people have gone away happy.

Whilst | am out visiting in the community | have been able to spread the word about our other
projects and linked groups to EESI, ECP and the ANN team with very successful results. Without
these projects the community will be very much the poorer.

The later part of 2010 has been a difficult and sad time for us as Community link workers
following our redundancies and | cannot imagine not working in this area next year. | have
enjoyed working in Arun and especially enjoyed working with all my colleagues in CVS Arunwide.
| will take with me a wealth of knowledge and understanding of the voluntary sector and even my
computer skills have improved beyond recognition, (I actually attach files to emails now). It is with
great sadness that | leave CVS Arunwide and | wish all my colleagues and the trustees a
prosperous new year and hope the financial cuts do not impact too much on the fantastic work all
who work in the voluntary and charity sector do.

10



The West Sussex EESI Projecy
West Sussex -
EESI Project

LOTTERY FUNDED 2010/11

Chichester

ship project of West Sussex CVSs

The dismayed reaction to the closure of the EESI project in 2010 in its current form illustrated
how well organisations engaged with the project and the contribution it made. The project
provided organisations across the County with a professional resource and access into other
appropriate services that extended beyond the very local. It also proved the value of 1-1 support
delivered locally but with links to a wider pool of expertise.

Statutory agencies believed the model offered a service which was key to the on-going
development of Voluntary Sector provision, particularly in organisations becoming fit for purpose
and able to meet additional demands from funders and allowing them to respond to new
opportunities.

The most from the project had been felt by medium and smaller groups who were not part of a

County or National net work and were not necess

-
C

t he EESI team at events, road shows etc or acti

at attracting the sports/leisure/Parish groups for their first taste of infrastructure support which
had resulted in improved engagement with these previously isolated community groups.

The Partnership Steering Group which oversaw the delivery of the EESI project believed the
contribution made by the team to the development of Voluntary & Community Organisations in
West Sussex was significant. In selecting outcomes at the inception of a project it is difficult to be
wholly confident that they will meet the identified need, however in the main, those chosen in
respect of EESI proved worthwhile. As was identified in the evaluation carried out for the EESI
project, that although the monitoring of the project was extensive, particularly in relation to
outputs/milestones, there was a weakness in demonstrating outcomes had been met. The team
were able to address this as the project progressed.

Outcome 1
@ 2000 organisations received direct contact from CsVS and the project giving regular
updates and information
@ 148 promotional events delivered
@ The website received over 4000 hits and is continuing as a countywide resource of
information

Outcome 2
@ The evaluation report and on-going sampling of projects with whom the project has
worked confirmed that 82% report that their organisation had increased
sustainability
@ Given the 1379 groups who received direct support it is reasonable to assume that
1130 have increased sustainability

Outcome 3
@ 850 organisations attended training events and activities
@ From groups contacted within the evaluation report, 80% reported that the training
had some positive impact on the effectiveness of their workforce

11



@ We would therefore conclude that 680 organisations believed their workforce to be
more effective as a result of the training

Outcome 4
@ 700 organisations were involved in partnership and networking opportunities
@ 49% reported that this work had improved their effectiveness, achieving the target

with 343

@ EESI delivered a celebration event, OEESI
lt6 Partnershi p"SeptemBecti on on the 17
2010.

The event celebrated the work of the project and
promoted partnership working and good
practise, with speakers from NAVCA, Tim
Loughton MP, West Sussex County Council,
Building Stronger Partnership group and a VCS
Diversity Forum. 93 representatives from local
partnership/networking activities attended.

Outcome 5
@ 96 activities designed to promote and increase cross boundary working
@ The EESI team briefed and provided information resulting in a further 5
organi sations joining the West Sussex 0B

Over the life of the project the most unexpected outcome was the level of awareness and
strength of the EESI brand that was achieved through a mixture of a common approach and
equality of service provision, together with the necessary local flexibility. The team became a very

professional unit that gave a positive face to the project that became recognisable across West
Sussex.

Credit goes to them and the co-ordinator for this.
The most significant learning has been the value of a cohesive team (unexpected in that it is
difficult to achieve when the members are split across a large geographical area), and within this

the importance of the co-ordinators role.

The EESI team were a County resource with clear and effective local knowledge.
They shared skills, knowledge and expertise very effectively and supported each other.

Sharon Westcott, The EESI Project Co-ordinator

12



Arun Volunteer Centre

In the last year there were 631 potential enquiries from prospective
volunteers. Approximately 3%pplications were processed. 172 volunteers
were placed, 261 applicants were moved to pending. 29 new organisations

registered and 97 new opportunities were offered. | conducted 150 interviews.
v As of the 3fMarch 2011 the total number organisations registered with the
service amount to 338 with the totahafluntary Vacancies overall being
341.

Staffing

| ran the Volunteer Centre working p#irhe, total, 20 hours per week of which 6 hours were spent in the
Bognor Regis Office.

Sonia Williams the Volunteer Centre Admin Assistant worked fdrdlifs per week, mainly based in the Little-
hampton office.

Kevin Hampshire is still a regular volunteer at the Littlehampton office. He worked 7 hauk&¥/etnesday.
His main task was to carry out volunteer follow up'sdaut turn his hand to most centre activities.

Development
Office Move:

As | reported last year the Volunteer Centre Had moved to our present site as it was thought that VVolunteer Ce
tre would be better placed to serve clients (prospective volunteers and voluntary Organisations) if it was locatec
within the town centre within easy reach of the bus stops, train station and car parks.

| am happy to report that the move was a success with many of our past clients, Organisations and prospective
volunteers commenting on the fact that Centre is better placed and easier to access. We had 151 drop in enqui
during the year with a large percentage taking place in Littlehampton.

West Sussex HUB Network:

The West Sussex HUB Network is still meeting most oKt Delivery Tasks laid out within the Business
Plan. We are hoping to achieve Quality Accreditation during the year 2011/12.

The aim of the service is to deliver, through partnership working, the six Volunteering Core Functimiasan a
effective and sustainable manner, and to develop high guality service which can be easilylacoesisedl/

local voluntary agencies and potential volunteeine Toeordinators meet 4 times per year. All of the pro-
posed targets for 2010/2011, bar in two, were met (see chart below).

Hub targets for Arun Volunteer Centre:

2010/2011 Target Figure Achieved
No. of potential enquiries 567 631

No. of interviews undertaken 153 150

No. of referrals made 518 655

No. of volunteers placed 160 172

No. of volunteers with special needs placed 10 5

No. of new volunteering opportunities recorded 75 97
Satisfaction of volunteers placed with the service 75% 90%
Satisfaction of the organisations with the volunteers 60% 82%

13



Office IT Equipment

Our main IT equipment is now provided by from our annual budget. | have a Laptop computer which is used 1
carry out the Drogin surgeries in the Bognor Office and update visits to Organisations. We have three office Des
Top computer systems. All three computers are limkdgdh allows access to the -BAse data base at the

same time. One desktop will be dedicated for use by the Littlehampton Time Bank.

Meetings/Visits
e Attended all of the bynonthly County wide Volunteer Hub €wdinators meetings.
e Attended core/team meetings throughout the year.

e Had meetings with a number of people freanious organisations/agencies who were looking for client
placements.

e Visited a number of registered/new Organisations to update their opportunities or to help complete a nev
application.

e Had and carried out regular supervision sessions.
Events/Activities
| attended/took part the following events/activities:

19" Apr: Spent some time updating my work plan for 2010/11 and my Job Description.
22" Apr: Attended the launch of Spurgeons Aiming High for Disabled Children.

4" May: Attended Fire Risk Officer Training in Dove Lodge.

18" May: Attended CVSCommunity Lunch at the Hub in Bognor Regis.

1! Jun: Volunteer Week celebration in the Hub Bognor ReBi® aim of the events was to celebrate
volunteering in the local area, to present certificates to serving voluntebimamease the activities of Voluntary
Groups/Organisations, thank existing Volunteers for their dedication and commitment and to recruit new
Volunteers.

7th Jun: Volunteers week celebrations at the United Reform Church Littlehampton. Aim as above.

16" Jun: Attendedteam meeting Chambers, Town Hall BR.

6™ Jul: Attended CVSA focus group meeting in Hotham Park Lodge.

6" Sep: Attended CVS AGM and provided display boards.

13" Sep: Attended West Sussex Volunteer Service Volunteer Centre Coordinators Meeting in Burgess
Hill.

14" Sep: AttendedCV'S celebration event in Littlehampton, and had Supervision with Hilary.

15" Sep: Attendedteam meeting in the Amberley Room Dove Lodge.

16" Sep: AttendedEESI Partnership in Action meeting in The Charmandean Centre Forest Road
Worthing. Provided a display along with West Sussex Network.

22" Sep: Stuart Lambert, NVQ Assessor for Futures Training visited to congratulate Kevin Hampshire on
completing his NVQ 2 in Customer Service.

30" Sep:Attended Littlehampton Town Mayor Charity Coffee Morning.

6™ Oct: AttendedArun Local Strategic Partnership Annual Conference in Littlehampton.

17" Oct: Attended Chair Arun District Council Thanksgiving Service at the Parish Church of St
Margaret's, Angmering.

3 Nov: Attended AVC Hub Review meeting in Dove lodge. Presented my annual report to the reviewing
panel.

18" Nov: Attended a Timebank presentation from 912030pm in committee room 1 at ADC, The Civic
Centre. The presentation was given by Sarah Bird, Project Manager, Timebanking UK. Sarah gave an
overview of the service, and gave us some information on the way to start to roll this service across the
Arun area.

8" Dec: Attended and facilitated théolunteerCeor di nat or s6 and Steering G
Council offices. Meeting included the Full Service Review.

16" Dec: Attended a farewelunch and Christmas function in Dove Lodge.
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Feb 11:Spent a lot of time writing and publishing start up documentation for both Littlehampton and
Bognor Regis Timebanks.

15" Feb: Attended Billingshurst Supporting Volunteers Day. Provided a volunteer Centre display and a
PowerPoint presentation of volunteers and their inspirational quotes.

239 Feb: Attended Modernising Volunteering Conference at the Chatsworth Hotel Worthimge day
conference for everyone who wants to be at the forefront of volunteering developments in the South East
and help pave the way to the 6Big Societyo.

17" Mar: Attended farewell celebration Bailiffs Court to say goodby¥anessa and Marta.

18" Mar: Attended the evening ptaunch event prior to the opening of the new Dizzy Charity Shop in
Rustington. Shop was officially opened by ClIr Sue Lines, Chair of Rustington Parish Council.
21"Mar: At t ended a full days Time Bank Training at
Midhurst, West Sussex GU29 9NN. Facilitated by Midhurst Time Bank and training provided by Sarah
Bird and lan Toplis from Time Banking UK.

22" Mar: Attended CVS community lunch and displayed our notice board.

Volunteering Awareness Activities

e Spent many hours planning for the Volunteering Awareness Days which took place during
Volunteers Week®ito 7" June.

e Sent a number of articles to the local newspapers and radio stations to advertise planed events on their
local link/charity slots prior to the events taking place.

¢ Organised the Volunteering Awareness Days which took placetdtth€ommunity Centre in Bognor
Regison Tuesday 1st June and the Littlehampton United Reform Church on Mhtlayetbetween
10am and 4pm. The aim of the events was to celebrate the selfless efforts of volunteers, to present
certificates to volunteers in the Arun areaftovgcase the activities of Voluntary Groups/Organisations,
thank existing Volunteers for their dedication and commitment and to recruit new Volunteers.

e Placed a regular weekly/monthly Voluntary Vacancies column in both the Bognor Guardian and the
Littlehampton Gazette.

e Placed display boards in the main libraries in Bognor / Littlehangwtdnn Littlehampton and Bognor
Regis ADC lobbies.

e Distributed advertising posters to all Town/Parish Councils, Meetings and Doctors Surgeries in the Arun
District during the months of April, June, October, December and March.

e Ensured that the advertising information held on several web sites was check regularly and updated whe
necessary.

Achievements 2010/11
OCR Level 2 NVQi Customer Service:

Following a consultation meeting in March 2010 with Mr Stuart Lambert, NVQ Assessor from Futures Training i
was decided that our volunteer Kevin Hampshire should undertake the training to achieve an OCR Level 2 NV(C
in Customer Service. He commenced the training in April and completed it in September. Stuart presented Ke\
with his certificate during October and commented that he had been a wonderful candidate and wished him all t
very best for his future. Well done Kevin.
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Volunteers Week Celebrations:

The Volunteers week events took place on the

1% and 7 June 2010. We held the first event in the
Hub Community Centre in Bognor Regis on the
1% June and the second was held in the
Littlehampton United Reform Church on the

7" June.

These were very successful joint working events,
Arun Health Trainers, Arun Neighbourhood
Network, Expanding Communities Project and

Community Partnership Team all took part.

The events were held to publically thank all voluntec
for their selfless efforts in improving life in their

local community and to highlight the work of Voluntg
groups. All attending volunteers were personally |

several new volunteers were recruited and some ne
Organisations signed up.

That concludes my report.

ﬂ/%/‘”q N2

Derek Moore MBE
Co-ordinator
Arun Volunteer Centre
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Expanding * '(I')hveeI::te:\e/ar has been very busy for the Expanding
Communities

Communities Project (ECP).
o
Project

The team continued to work with communities and
a range of agencies to improve access to the
services, improve community cohesion and
integration; providing 41 support for migrant
communities and actively promoting, forming and
supporting existing community led groups

and associations.

Our Polish Community Worker in Crawley Agnieszka Tworkowska, has continued her work in
community mapping and identifying the needs of the migrant community in the area. Through this work
Agnieszka empowers the local Polish communtiglping to set up community associations, participating

in integration events, representing the Polish community at meetings with local agencies and helping
partners to evaluate the need for particular services.

The main ECP team continued its work in Arun and Chichester Districts, ever increasing the range of
events, providing support to many organisations and widening its reach towards the new communities in
the area, whilst continuing its support for the local migrant community.

Work with organisations

The team have taken part in many major campaigns by leading agencies including the County Communit
Safety Partnershipds as Young Diversity Champi c
the Arun District Council (ADC) campaign to provide information for Census.

Theassistance provided by ECP will help the Office for National Statistics to produce an accurate estimat
of the population and help ensure that government funding is targeted at those areas where it is most
needed. It also helped to ensure that no sections of the community in Arun were missed. This work
included the production of a Census video, filmed in 5 different languages (Portuguese, Polish, Lithuaniar
Russian and English), and 5 fAcompletion event sc

The team has worked closely with many ADC departments, especially Benefits, Housing and
Environmental Health and the Safer Arun Partnership. They provide interpreting on the phone, serving as
link between the clients who do not speak good English and the officers, and attending interviews such a:
Housing Options to provide interpreting in Polish, Russian, Portuguese and Lithuanian. They are also
participated in the Arun Community Cohesion Group, Community Tensions Group and Public Place
Violent Crime Group and have supported ADC and organisations such as Stonepillow and Clockwork
Project in their work with rough sleepers.

As a result of working closely with partners, in Arun and Chichester Districts, their support and resources
have helped ECP to update the existing Mytisting leaflet, which was kindly printed by CDC and
disseminated in both Districts.

In the past 12 months, the ECRaeration with the Felpham and Bognor Family of Schools

(FAB) and with Littlehampton schools has contir
place with ECP help at the Connaught Junior School. As a resukopferating with FAB and WSCC
Admissions team, ECP prepared and took part in a community information event for parents of children
starting school and has put the relevant information on the website, as well as translating and explaining 1
enrolment process to clients to make the process of school enrolment easier for the migrant families.

Vanessa Palito worked with local GPs regarding their concerns for the health of the Portuguese
community. Three workshops were organised for this community, two of which focused on Healthy
Living (balanced diet and how to lose weight), the other was more about Reducing Stress. The Stress
Reduction Workshop was organised as a result of the feedback given during the Healthy Living Worksho
where individuals reported that they were eating lots because they were feeling stressed.
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Work with communities
In the last year we have successfully organised and taken part in around 30 community events. These
included focus groups, community engagement events and supporting partners in delivering targeted
campaigns through events and community meetings
organised with the Police and ADC, New Parents and Parents To Be event with NHS West Sussex, Weel
of Action events in Bognor Regis, the Littlehampton Town Show, an Information Day for migrants held at
the Chichester Festival Theatre and a-Befence training event organlsed with the Health Trainers. We
also held a Community Christmas Party for all the
communities in Bognor Regis and participated in th

Il nternati onal Womenos un
Community Week.

In Crawley, the Polish community Worker organise

range of activities inc 2 S S
serviceso events on: Ho ts,

Education, Employment rights and English languag
provision.
We continued to work with ACCORD, planning and
organising the International Social club meetings,
which took place every couple of months or so. The
changing themes of the Club evenings, ranging fro
the Family games evening to Salsa dancing class,
allowed more people to choose the evening they w
like to participate in and proved to be popular with
many nationalities. Thanks to the feedback gathere
from the attendees, it was decided to provide bigger
events, rather than smaller club meetings. The Disco organised jointly by ACCORD and ECP has prover
to be a huge success, proving that talking to communities and gathering their feedback remains a key to
future successes.

ECP has helped Home Start gather the opinions of migrant communities regarding their needs around
staring school by translating and distributing questionnaires, and then translating their findings back into
English, to help Home Start plan their support for young parents in the area. As a result of many requests
from the community for more informal information community events, ECP organised and run 6
community Coffee Mornings 3 in Russian/Lithuanian and 3 in Polish, with specialists from CAB

attending some of the events to provide information on benefits, housing etc. The events were very
popular with migrant communities, with members of Polish, Russian, Lithuanian, Latvian and Belorussian
communities attending.

Following the feedback from the Lithuanian community, the team supported members of community in
finding out information about forming a community group, both Portuguese and Polish community worker:
also supported key individuals in setting up an Association for their communities.

The I ryna Smith is supporting the Mother and Tc
support of ECP has opened a Russian Supplementary school. The Polish Supplementary school continu
to prove a big success, with ECP supporting the school in finding a new teacher, advertising its services ¢
ECP website and in our Bulletin. Responding to changing trends, our Marta Polarczyk, Edita
Karnilaviciene and Iryna started and continue to support Facebook groups, with the Lithuanian group
reaching over 100 members in under a year.

In Crawley, Agnieszka successfully ran a Community engagement event promoting integration and

buil ding positive relations between Polish anc
music and food and the links Poland has with the UK.

18



Signposting and Casework

Over the last 12 months ECP has been extremely busy seeing foreign nationals seeking advice and
guidance on a-1 basis. These sessions deal with a very wide range of issues including housing, tax,
empl oyment, consumer issues and benefits. The g
language$ Polish, Portuguese, Russian, Lithuanian, Ukrainian, Spanish and French. The sessions were
concentrated in Bognor Regis and Littlehampton CABs and in the Ideas Shop which remained very
popul ar. The team were also present at St. Mar t
support Stonepillow in their service provision, as sadly the number of homeless migrants is growing. All
together in 2010/11 we have helped 1895 clients (439 of whom were new clients), raising 2756 queries,
which is double that of last year.

Delivering information to migrant communities

The ECP continues providing up to date information to newcomers and existing migrant residents in the ¢
Arun, Chichester and Crawley areas. During the past year we published 4 issues of the Bulletin in 5
languages and delivered them to more than 50 organisations and individuals. During the past year the te:
has translated around 60 documents produced by partner organisations for the benefit of all communities
resulting in 166 translations.

We have worked closely with the Littlehampton schools to inform all parents of the free meals entitlement
and the procedure to claim them; we have supported the Police in gathering important feedback from
migrant communities, and further translation work was done for Stonepillow to make their services
accessible for the migrants.

The team worked with the NHS to provide a number of important leaflets, posters and information sheets
such as AWhy Weighto information, Maternity ser
translations included: a homelessness information leaflet for WSCC, Offender ID leaflet for Arun Police,
Anti-social behaviour notice for Neighbourhood Policing Team, a basic vocabulary to help support clients
for CAB, Ontrack flyer for Asphaleia and many more other leaflets and posters advertising services
provided by the partner agencies.

In the past 12 months, the ECP has continued to develop its website www.arun.gov.uk/ecp

which is attracting more visitors. The website continues to be updated by adding / removing and updating
' inks, information and resources to the |list of
amongst other sections on the webpage. Under tF
to external pages, contact details or translated material, to give the community a bank of useful resources
which they can find basic everyday information translated into their native or preferred language.

The team also continues to encourage migrant workers to register for English language courses, so
registration days and cl asses dates are added
about to start. Promotion of the website is done on a regular basis through the distribution of flyers,
business cards, display board, and by word of mouth.

Active Learning

The Expanding Community Project has been participating in Community Development Foundation (CDF)
initiative called fAActive Learningbo.

As part of the project involving 3 teams working with the migrant communities from different parts of UK,
the ECP got an opportunity to actively learn from the working practices in other regions of the country.
The teams met 6 times to discuss the most press
experiences helped the ECP gain knowledge from other practitioners and policy makers. Likewise, the
information gathered by the CDF during the running of the initiative, is going to form an account of good
practices used across the country to be considered at the national level.

Training The ECP puts emphasis on training and development. The members of the team undertook tr
CALAT training, providing members of the team with Level 3 Certificates in Community Interpreting,
allowing ECP to provide even more highly professional work interpreting for partners and other local
organisations. ECP members also received Domestic Violence, Hygiene, Presentation Skills and Mental
Wellbeing at work training.
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Arun Health Trainers
20102011 has been a really busy year for the Arun Healt @

Trainer team, with lots of clients coming on board, many .
groups and organisations requesting talks around healthy I'(Qlﬂers

lifestyles and of course lots of promotion to keep it all goi 2 ’ |

By the end of March 2011, the team had seen nearly 400

clients and were thrilled with the results of a survey which showed that over 90% of the clients asked wer
satisfied with the service. 89% of respondents said they had not only achieved their goals but had
maintained the changes even after their Health Trainer sessions had ended. This really does illustrate the
success of the project, and the team are all delighted that they have managed to help so many people me

healthy lifestyle changes.

Promotion

This year saw the employment of an administrator (initially for maternity cover, but subsequently kept on)
and this helped to renforce the promotion that the team has worked so hard toward over the first two
years of the project. Following this appointment, a regular newsletter was started as well as both a
Facebook page and a Website. These were resources which could be updated regularly and provided
another way in which to spread the word about the service; they were able to reach different sectors of th
local community, and allowed a moredepth explanation of how we can

B Satwel piats help people. We found that including cadadies of past clients was

‘ particularly useful and welleceived by the public.

We continued working closely with the Arun Wellbeing Team and found
this particularly helpful when trying to get the service known within Drs
surgeries. We have recently started to receive a greater numbers of
referrals from Doctors, nurses and other health care practitioners, which
we had found very difficult to tap into earlier on. We were also able to

connect with various other organisations through our links with the

Wellbeing Team.
Another partnership that worked very well was that with the NHS Health Check Team. The Health Trainel
supported their work twice a week throughout February and March 2011, when they had hired the Arun
Ideas Shop in Littlehampton to provide free Health Checks to the public. Having a Health Trainer on hanc
allowed many direct referrals as a result of the health checks, and also provided a valuable opportunity to
network with other NHS workers.
We have continued to work out of the Wickbourne Centre in Littlehampton which has been very
successful, with weekly drejp sessions and many clients choosing to have their Health Trainers sessions

based there. We have also held special events at the centre, sudmakimg events.
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Events
We have attended and been involved with many events over the course of the year including:

e Flex on the Beach Fitness Trail Launch

e The Business Interchange Business Fair

e Volunteers Week events

e Bognor Regis and Littlehampton Town Shows

e World Mental Health Day events

e Various open days and health and wellbeing events across the district.
These events are useful in terms of get!’

new clients and also making valuable

contacts. We were lucky enough to me
Mr Nick Gibb, our local MP, at one suct

he offered us his support. Following this
we invited Mr Gibb down to our office afils
Bersted Green Learning Centre and
showed him the outside gym equipmen
the green opposite. Once again he was
enthusiastic about our work and we we
able to use this as a great publicity

opportunity.

Working with the Community

As well as working on¢o-one with clients the Arun Health Trainers have also been working with a num-
ber of other groups and organisations on different projects involving healthy lifestyles.

Cook and Eat

The Health Trainers have been working in partnership with the Arun Wellbeing Team to deliver a number
of Cook and Eat projects across the district. A number of the team have completed a course to become
Cookery leaders and have been running the courses on top of their normal duties. We have worked with
various different groups, such as adults with learning difficulties or mental health issues, parents and fam
lies, and have been helping them to be more informed about nutrition and teaching them ways of putting
this knowledge into practice through their cooking.

Princeds Trust Team Courses

We have supported the Princes Trust O0Teamd cour
to help young people to make healthy choices when planning for and preparing meals. In particular we

looked at more healthy alternatives to their favourite meals, the importance of breakfast and suggesting
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ways of eating more fruit and vegetables, such as delicious juices and smoothies. These sessions also
helped the young people to plan for their meals during the residential part of the course.

Probation Service

Two of our Health Trainers have been working with the Sussex and Surrey Probation Trust, seeing some
the offenders as clients and helping them to make healthy lifestyle changes. Although we have only been
working with the service for a short time, it seems to be working very well and provides an additional

positive focus in their lives.

Clients

Our main role is still seeing clients on a gneone basis to help them make healthy lifestyle changes. We
continue to see new clients each week, and mostly help people to lose weight, eat more healthily and do
more exercise. Below is a case study illustrating how we can work with people to make these changes ar

more can be found on our website at www.arunhealthtrainers.wordpress.com.

n Q first came to see Health Trainers after a [
was advised to |l ose some weight to help reduce
and eating habits. Q is very busy, working full time and having several hobbies, as well as volunteering fc
St Johndés Ambul ance and First Responder s. He ar
we agreed for Q to keep a food diary for a couple of weeks so that we could have a closer look at the
details of what he was eating. In the mean time Q agreed to make use of his lunch break to take a health

walk. His job involves being seated for most of the day so he was happy to get out and stretch his legs.

At our second meeting we looked at the food diaries and it became apparent that it was snacks and treat:
that were interfering with an otherwise healthy diet. We agreed on a few changes, looking at portion sizes
at meal times and also a couple of simple things like moving the biscuit tin away from its place next to the
tea bags. This would remove the temptation of biscuits when making a cup of tea! Q also decided to stop

having crisps with his lunch.

After a couple of progress meetings Q came to see me again with news of his follow up health check with
the GP. He had lost weight and his blood pressure was down to a health@leaaied on, keeping his

Asmall changeso in place. He continued |l osing v
A month or so | ater | bumped into Q6s wife at e
saying that she had lost nearly 3 stone by joining in with Q. They had worked together and supported on

another to make the best choices for t heir heal
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ARUN NEIGHBOURHOOD NETWORK REPORT

l hThe Arun Neighbour hood Network (POPPs
final 6 months in April 2010 with the loss of Jenny Holmes, the
Publicity Officer post and a reduction in hours for the Network
Neighbourhood Coordinator post, resulting in the loss of Ray
ARUN Corrall to the CVS part of the team. The remaining co -ordinator
NEIGHBOURHOOD hours sat between Helen Knox at CVS and Peter Hornsby at Age

NETWORK UK (West Sussex) and a review of priorities, workload and tasks
was undertaken.

With more limited hours much of Helens time was focused on the delivery of the ANN

meetings and the Steering group. She also took on the oversight of the newsletter

production, where she was supported by Neil Campbell, administrative assistant with

the Fundraising team. In addition she was able to follow up ongoing support work

with the 60Our Cafed Dementia Cafe project with
continued to champion opportunities for Intergenerational work.

3 successful ANN meetings took place. In May, Alan Matthews, Advocate and Trainer

for Worthing and District Al zheimerds Society ¢
presentation on the causes of dementia, some graphic examples of how it affects

people and how they can be helped. He also spoke about the Caring with Confidence

scheme, a training programme consisting of a number of topics for carers. In July

Hilary Spencer facilitated a constructive meeting on the future of Project post the

current contract of the end of September and the final meeting saw Margaret Guest,

WSCC POPP Project Executive as the main speaker.

Hel endés support for the Our Caf® proj e'cMayaschw tt
although she withdrew from the steering group, Helen did see the outcome of the

renovation of the garden area, ensuring that visitors to the cafe were able to go

outside safely and enjoy the warm weather.

The initial intergenerational meeting resulted in good feedback from both age

groups; another meeting to be planned. Unfortunately this was not able to go ahead
when planned and the lead for intergenerational work passed to Age UK West Sussex
and the Arun Youth Council through the Arun Community Cohesion Group.

Helen also took a lead in working within the team organising the project review and
planning meetings and helped engender a very professional and positive approach
through to the end of the project.

The Community Fundraising Team led by Business Development Officer Paul
Foreman, supported by Andrew Devon of Salvia Fundraising continued to work very
productively. In the first quarter the team developed 17 funding applications and
supported 38 organisations in submitting funding bids. 11 groups received training
and they showed a 47% success rate across all bids for the quarter. With the final
project review taking place in June detailed figures for the last quarter are not
available, however the team continued to support groups and submit bids until the
end of September 2010.

The ANN project was of great benefit to those groups working with older people. Age
UK West Sussex have continued to support the Network meetings and the contacts
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with previously isolated groups have been maintained both by CVS and Age UK.
There was huge disappointment that we were unable to retain access to a nd
development of the website as the team had worked hard to make it a very effective
resource for the community and professionals.

The Project team are to be congratulated on their commitment over what was a
difficult last 6 months, their loss to the community and CVS has been keenly felt.

BHEARD PROJECTH Eileen Rogers Project Worker

My role as Bheard Community Support Worker started in October 2010. Most weeks | am
based in Bersted Green Learning Centre, Mondays, Tuesdays and Wednesday mornings and
on Wednesday afternoon, Thursday and Fridays | am based in Chilgrove House, Highfield
Estate, Littlehampton. My work in each area is very different.

Bersted Green Learning Centre

At Bersted Green my role is to promote the Learning Centre, so
that it becomes a well used centre for the benefit of the local
community. Helen Saxton, a Community Link Worker, with
l CVSA, and Tony Brant, a Community Engagement Worker with t
Arun Neighbourhood Network, had started up a tea and chat '
group on Tuesday mornings. There were about 12 regular visitors to the session.

| wanted to increase the number of regular visitors to the centre, so one of the first things

| decided to do was to distribute leaflets advertising the tea and chat group, locally. | was

very lucky to have the help of Alf Clark, who was working for CVS on a government scheme.

Alf designed and printed some leaflets and between us we delivered about 350 leaflets to

local addresses. We also talked to local residents at the shopping parade in Durlston Drive.

This only brought in a few extra people to the
door 6 and chat to people telling them about 't he
the numbers increased over the next few months to about 40 people.

During the October half - term | wanted to run something for children. There was not much
time to prepare, but | was fortunate to have the support of Sue Wilson, who is the volun-
teer who helps Tuesday morning visitors in the computer suite. | also enlisted the help of a
volunteer from my previous work for Arun Neighbourhood Network, and we ran a craft ses-
sion for children. The session was well attended and | took the opportunity to forge strong
links with the local schools, which | knew would be important for future activities.

At Chri st mas, South Bersted School invited a gr
Nativity Play. | hired a mini bus to ferry the people to and from the school. It was a very

enjoyable morning. A group of children from the school came to sing carols at the Christmas

Party we held at the Learning Centre. The party was attended by about 40 people, most of

whom attend the Tuesday morning group.
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During February half -t er m, we had a circus sfkiitld ss evogikasrh of
dren. For the adults we have run 4 IT workshops, led by Sue Wilson, for e -mail and internet
use.

Having listened to those who attended the activities so far, the plan is to have further

craft sessions for children as well as street dance and drama. Some adults have shown an
interest in a craft group, yoga and Chi Kung. We will run IT workshops for absolute begin-
ners. So there are already lots of ideas to work on, to provide the activities and groups that
local residents would like to see at the Learning Centre.

Chilgrove House - Highfield Estate.

My base in Littlehampton is in a flat on the Highfield Estate that has been used by the com-

munity for several years. However it had not been in use for a while and it was in great need

of a coat of paint or two. l't really wasnodt a
one of the first things on my agenda was to find ways and means of getting the place smart-

ened up. | eventually managed to get the Probation Service to arrange for the decorating to

be done by a o0community pay back teamé, |l ed by
vided the paint and the team have done a wonderful job. Thanks to them the flat looks very

good and is a much nicer place to be.

| spent a lot of time visiting and speaking to people from many organisations and agencies
who have worked in Wick/Littlehampton to try and gain knowledge and an understanding of
the area.

| began holding a drop in session on Friday mornings, inviting local residents for a coffee
and a chat because my main target is to form a residents group. There were not many who
took up my offer, in spite of enlisting help from the Wickbourne Centre to run free craft
sessions for children.

At Christmas, Jon Jolly and a group of volunteers from the Community Church helped to or-

ganise a party at Chilgrove House. We had live music, carol singing, craft activities for the
children and a ocuddle me do farmé with tradit:.i
lar event attended by about 100 people. Everyone had a great time! | took the opportunity

to speak to people and lots of them agreed to attend the coffee morning and thought a
residents group was a oOgreat iideao. Unf ortunat e
their minds.

| continued with the Friday coffee morning and in addition held drop in sessions on differ-

ent days and times, including an evening. | invited the housing officer for the estate, health
trainers and Phil Jeffery from the Anti -social behaviour team. Slowly a few people started
to come along.
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