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	Effective Supervision Skills  (A 2 day course) 



The essential supervision training




Voluntary,
for people working in --

Public service,





Social Enterprise,





Community,



Organisations.
· Effective Supervision Skills delivers a fully integrated approach to supervision

· The process model of supervision and the ideas taught 
and practiced are straightforward, realistic and add substantial value the more they are implemented

· When utilized and integrated across an organisation the benefits are considerable 

The training will assist in…
· Presenting a clear and realistic understanding of the purpose and the functions of supervision 

· Establishing an integrated and consistent model of supervision                     

· Demonstrating clear lines of responsibility and accountability at the different stages of supervision                                        

· Developing interpersonal skills –key to the success of effective working relationships                                                              

· Developing skills needed to successfully investigate a situation – recognising “content” and managing the process                                

· Raising awareness of own and others personal style – strengths and weakness                                                                      

· Developing confidence as a supervisor and competence in the role                                                                                         

· Assuring quality for your organisation which in turn can only benefit service users, clients and partnership colleagues

Can anyone attend?  
The course is particularly useful to those who are new to the supervisory role; their feedback tells us that they now feel equipped, confident and well prepared to tackle the new role.                                          
For those who have been supervisors for some while, or have more extensive experience – their feedback tells us that our supervision model is invaluable for its structure and offers a whole new approach to their working practice.

(continued on page 2)






Other course details….

The training takes two days and usually has between 9 and 15 participants from a range of voluntary, charity, community and public service organisations. 
This variety of people has proven to be very popular as it maximises the opportunity of networking, exchanging ideas and sharing good practice. 
A comprehensive and workable training manual is given for you to refer to throughout the training and will also serve to embed your learning once back in your work place.                                                     
A certificate of attendance is given which can aid those seeking accreditation.                                                We will send you full joining instructions and an invoice upon receiving your booking. 

Supervision…

A Supervisor’s job –role- success is often dependent upon getting things done through others. 

Most services are reliant upon the person delivering it.
An effective supervisor will place high value on the quality of each working relationship, as they understand that people are paramount to the success of their service.

Supervision has to be effective in order to maintain high standards and good practice – Ineffective supervision can contribute to low morale within the organisation and can have a massive cost for everyone.
Effective Supervision training is designed to improve performance and skills of those professionals /workers who have been given this (often additional) task alongside of their other roles and responsibility. 
Comments…
“Both days extremely useful – and packed with enough variation to keep us really involved and motivated, particularly valuable training for my role.” 
“And I used to say Supervision was boring and worthless! Now I know why - Thank you for showing me what’s been missing and giving me such a brill structure to work with!” 
“Great delivery and teaching- challenging but so instructive group work – useful new ideas – Job done thank you idt.”                                                        
“I defy anyone to participate and not be persuaded of the value and importance of supervision”

 “Probably one of the most helpful training sessions I’ve attended because of the application to practice; very well facilitated ,with clear direction and positive learning outcomes”  
	Delivered at 20 different venues, please visit our website for venues and dates www.idttraining.com



